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1, Xrgiuiimt tonally the Office Career Berries Board aesrfc fmetlm m m 
tirfbrUwy ’body. ■ .'ine* the Office hod in held responsible for t fee per^orssanoe 
of -the also loo 8 to Ms. office, it would bo laoeaelatest .for bia to 

divest bias elf of re* peas* ib 11 £ ty for function© which control the otwapaetar af 
fmrt&gmmm. St Career Service Boards maatsmA •athority to select, assign, 
train, rva&eigs, fettle, rcprlsaoaft, pmote, aad initiate acting to eeparot© 
■aaployaes, the obligations of Office heads to pertter# as Managing director® of 
the iHaaafi. resonr^ies ox their offices would be defaated* However , Office fessssx 
should veleoae r&eeaaejadebioss frast their Career berviee Boards on ttfes&e 
jsatterv. ?h« aaabara of the Boards ara in a special position to ecatriirate 
assistance, throve pool Ins tbeir imedlata knowledge of the skills and 
potential it it of the parconaal assigned to the organisation* 


'2* Hie Office Career service Board ssuat ftoraulate the objective: of tit# 
'particular Ow-eer carries or Ik* Ignaties for natch It hm been established, if 
this- U not Soar the work of the Board is likely to be unrelated to any real 
,r«|sirtas«tfi whies assist within tfe* particular office over which the Board's 
Jtirisdictica a erte-adx > The Blrcctor'i* approval of the CIA Career jserv5.ee Progren; 

(CZi Sot ice contained a general ©utilise st th*-; f unc tions ©f the 

Office Career derate© Bo a r ds, Tfcl# ovUim was intended to provide tfc« ba&e 
apoa which individual Agency ecns^emmts ocraM build pi**®*^ tas& develoeuental 
progr®#.. reopen* 1 we to thiur Individual n-jad* and problosia# A gr e em ent regard ~ 
lag basic g oal* watch ar« tailored to individual Career services or lfc**tgnvtien» 
caU.s for careful, analysis of pedUam and r«qulr®gj#«t© confronting the office. 
lhi« te^ the first tauk of the Office Career Bearviee Beard.* Bar axanplv,. the 
Career i3te&i gnatioa controlled by ae individual off is# Board nay inelaft® person* 
acl who are aaelgnad to organisations other than the one within which the Board 
U ©stsfellehad. Ba wudi ease* the objective* mm% rMfipitf the obligation 
ittp£>s®d upon the Board to ©atinate the o-.-er~all quantitative qualitative 
personnel r€Kpir«ant*. which will have to be -applied by the particular Career 
-Service conccraco * Tho lovdopsaeat of basic goal* autonat i sally provide®. a 
fY$m& &i referena i which gives the Office Board a aeaas far deciding up® the 
activities which it. should undertake. 


3* »'S>ftar tha oijSiu of the individual Career ~>srvioe or Designation ha/e 
b*j«rt established, the Office Board is ready to proceed with the specific career 
plarsning sol davdajsBeait steps which will iasplaaent thesis aims with ra-spaat to 
IMiridnal eaqloyaai, . Careful analysts ©f t&e tatekgrotsMii skills, «ai 
capdfellitia# (actual and potential) of cssployec^ will reveal the seed, for plait- 
ni^, individual pre^raas* Ho one training procedvarc will to develop all 

sfrffipl O'f m. a to m»xu*s job<> at the highest lav®! ©f their potential ompab fifties.. 
. : :ssi|itia.a;ia say be placed on special details for traialag pnrpaaae, rotational 
•work ass igawsEfcs. , urderatudy assaigKtaanto and intern ja®graaa». An eotaa^le of 
a rotation wort attlganaat is tita aeoignMnt of penrecaks with hig h patent iai to 
‘assistant -to” poxitiems in the d^artweetal office^ in prsparation ffr altiawt# 
plaeaaaat fc reapoaeibla overseas positions fer which the par tic ular Carter 
Das Ignat ion «ao#t provide appropr iat a raplacaamts* Ira addition, the B>etro aay 
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reeowaend usdwti. ity xraiaia#* afetsaasanfeis ' at s emi n a r # #a& esaa&astm. 

fey :p-©f-ssiai0a«a. association » tasemZ Aip&ey training «*«****#■ «r sis»s«|. 

jot* training ogtirttias* In mm cas*s« individual eoi*a®«l.li5g to eomunta* and 
dir act ««lf iraisAag sal iaprowswant aajr fee suggested as tfee agyragprifet® *»wr«« 
of action# 


t* jSitt Offlee Oaraar carrion Board su&t fee feborougfely aware tint t&«* 
affactlvanoee of- its vort daganda upon tha use ox* g peclallittfl toot# «n4 te«d« 
ai^aes. Iter Ostreor berrica Fropi®* w^pire records «*&& isfar-- 

rnttOEu UsAl laeluftte fewle orgM&isatloa and poeitiea daaru, 4o& dfe.arigtia*fe , 
cumastly mintaiaed ec*prd*aa&iv« Q*JaAtfto«.tioa standard# for ail gen- itiofc* 4n 
tfe« darker 0®*i®!mtiOR, assl sso«& personae! e va lua t io n s . a# latter &® in aaisy 
respects t&e ley to an effective Sarser .^jgrrioae iregnsau f Sil» device can uncover 
iadiviA^ai for lAdafe remedies oan. fee ^«gp!*t«4 * mm help ircgare 

p««n*si fter a&inseaMBt# and eaa aid is appraising ttas agCftwtivweat. of ageei-fit;; 
earsscr d«rv«lagia&i rfcegEu as Iff ids leatfla teM fee eosesrast witfe tfae simsbe 
taken t ovwrd JnpAaaeatiVB the aroac of strength «ad eorretWsg those of weakaac ■ . 
ioalifieatioEs attJKtar&s applying to positions are a&etmmty 'to tetaanmne the 
training and adticstiomi feackjgrouad and the *g*eifio Job Swaalaig® rfriuir ed for 
individual poaitioao as an add is tb© traiaiag of rvgdaaaaiRUl* M, in «am 
<smm, ia aharttng Ww* abas# for &«nw*a«*t its the •gmtiarmam of jabcoat 
I'W^stoaaty » 
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